AGENDA

Staff/Participant Introductions

Reuse Background

Requirements for Submitting Proposals
Review Format for Acceptable Proposals
Review Evaluation Criteria

Review Project Locations & Limitations
Questions

Closing Remarks & Next Steps
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: Reuse RFT available at http://www.sanjoseca.gov/prns/facility reuse/
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euse a response to a budget dilemma
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Making the best of a bad situation...

PRNS budget deficit led to:

L]

* Staff and service reductions or eliminations
° Delayed openings & community center closures

* Need for revenue increases
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rief History of Reuse

»Reuse Policy adopted on April 22, 2008
» 17 sites added in 2008

»Six sites added in 2009

»22 sites added in 2010
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2010

Reuse Policy Revisions

Reuse Policy revised on June 16, 2010

»Temporarily suspended competitive evaluation requirements
»EBvaluation criteria expanded to include non-recreation

» Allow market rate facility rental fees and full or @mﬁ:m_ 8@?
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Reuse RFI, continued

Reuse RFI (Section 2, Page 2)
1. Facilities offered in “as-1s” condition

2. Service Provider will provide personal property (FF&E)

3. Non-exclusive use of facilities offered in some cases at no cost, in return
for services that primarily benefit San José residents

4. Service Providers may pay for use of facility, including
maintenance/utilities based upon:the Féw_ ow fees charged to the @s.vro
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Reuse RFI, continued

Desirable Qualifications (Section 7, Page 6)
]. Five years experience within last 10 years

2. Financial sustainability, including cash on hand, for the
proposed services

RFI Requirements (Section 8 Page wv
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Reuse

RF1, continued

4. Financial and other requirements increase or decre
proposed scope of programs and services.
5. City may consider quality, character, and past performance

of proposer or proposer m.BEo%@@u with other City
programs. |
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REFI Evaluation Criteria

Proposals evaluated based on;:

1. Benefits to City and neighboring community, and
overall feasibility of proposal to site.

2. City will evaluate and p wﬂ_oﬁﬁmm_%wowom&.m mﬁ&
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Project Locations & Limitations

Phase 1:

—otarbird Youth Center (Park site)
—Gardner Community Center (Park site)
Igmmgsmﬁo: Cbnmmu_%oiw Center
H,Smo Youth O@;_ er. Amosog mm@v

Recreation & Community Services
Community Center Reuse




Next Steps

v'September 30: Reuse RFI Filing Period Ends
v'September 8: Information Meeting

v’ September 7 & 9: m‘mﬁra\ Hogm
¢ oﬁB, |







